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1. Introduction 
Trivandrum city, the state capital of Kerala, is only one of its kinds to follow the decentralised waste 
management. In decentralised waste management system, unlike the centralised one, the waste is 
dealt by those who create it. More or less, the idea of ‘My waste  my Responsibility’ is put into 
strict practice as per this system.  

When the issue of waste management is the matter of concern, to analyse and evaluate the issues 
faced by those managing the waste also becomes vital. The more efficient the officials are, the 
more able and perfect the system would work. They also will face many challenges. Addressing 
these challenges and understanding their attitude can lead to effective changes that could be 
brought into the system leading to the intended best results.   

As part of the one month internship carried out in Thanal, a major objective was to study the 
attitude of the waste managers and the major challenges faced by them in managing the 
decentralised system.  

Tool used: Questionnaire was prepared and was used to gather the information from the 
informants.  

Respondents:  The data was collected from the Health Inspectors or the Junior Health Inspectors of 
9 Health Circles. Responders included 9 Health Inspectors and one Junior Health Inspector.  

Health Circles Visited: Project Secretariat, Kodappanakkunnu, Nanthancode, Chala, Manacaud, 
Chenthitta, Karamana, Vizhinjam and Peroorkada 

2. Acknowledgement 
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Climate Action Program, Mr Shibu K Nair. Ms Alka conducted the study as part of her course work 
for MSW at Marian College, Kuttikanam. We thank the cooperation of Health Inspectors and Junior 
Health Inspectors of Thiruvananthapuram Municipal Corporation.  
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3.iii. Public Awareness: According to the Inspectors 

To the question of if the laymen have enough awareness regarding the issues of waste 
management, 90% of the respondents said yes whereas a 10% thinks that the public is not yet 
aware and there is a need to spread more awareness regarding the concerned issue.  

Most of the thought that it is not the matter of awareness, but it is the support that the public 
provide. Many of them observed that for decentralised system the support offered by the public is 
low as compared with the centralised one as the latter one is easier and doesn’t demand any other 
work or time or energy. In decentralised their waste becomes their responsibility. They have to 
install any composting methods such as pipe compost or kitchen bins or bio-gas in their settlements 
and along with they have to practice it everyday. These tasks can be perceived hard and tedious by 
the public due to which they simply prefer to gather up the waste and throw them out and blame 
the cooperation for not dealing with it. 

 

 

 

 

Graph 02: The graph represents the awareness of public on waste management 
System as per Waste Managers 
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3.iv. The Challenging Waste 

The common notion of plastic is a villain in waste management is followed in this case too. A 

percentage of 30 respondents observed that plastic is the most challenging waste they are dealing 

with. The poultry waste, sanitary napkins and diapers are other ones which creates a challenge to 

the handlers. 20% of them mentioned that the waste dumped unsegregated is very hard to handle 

as it doubles the work for those who handles it. E-waste is another challenging waste to manage 

with, like the broken tube lights. 

 

 

 

 

 

Graph 03: The graph represents the component of waste that are difficult to manage as per Waste 
Managers 
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3.v. The Challenges in the Field 

The public bare an attitude that the waste they produce is the responsibility of the Cooperation to 
deal with. To make matters worse, Malayalees has the culture to adhere to cleanliness only in and 
around their houses, due to which most of them are reluctant to have a kitchen bin or pipe 
compost in their houses and prefer to throw their waste far away to be dealt by someone else. The 
acceptance and appreciation of the idea ‘My waste is my responsibility’ is pretty far away. A greater 
majority 60% of the total respondents stated that it is the attitude and the culture of the public that 
mostly challenged them in this field. More often the less cooperative public had made things 
difficult for them by not being supportive for the decentralised system. The availability of low 
workmen force is another major challenge the officials face. Currently there are other private 
service providers, like Pelican Foundation and Harithagramam, are involved in this system, without 
which handling this system would have been more difficult. The irresponsible waste dumping by 
some people, especially when it is unsegregated, is another major challenge faced by them. Some 
(10%) believes that all are part of the job that they do and nothing is unmanageable in it. 

 

 

Graph 03: The graph represents the challenges faced by Waste Managers 
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4. Conclusion 
The study was conducted intended to understand the attitude of the government officials, mainly 
the Health Inspectors and the Junior Health Inspectors, who are responsible and in charge of the 
Waste Management, and the challenges faced by them as they continue with the Decentralised 
system of Waste Management in Trivandrum City. A detailed explanation of decentralised waste 
management system was provided to me by all those who were visited and interviewed, which 
might imply that most of them were well versed in the topic and preferred continuing with it.  

To the question of if the centralised or the decentralised waste management system was better, 
the responses were 70% in favour of the latter one. In a densely populated city like Trivandrum, 
when some of the responses favour a combination of both the two systems, there is not much 
surprise in it. In fact, a blend of both the systems can be more effectual and efficient rather than 
following a single system. The domestic waste must still be the responsibility of those who create it, 
only when the common men will be more aware and accountable to the resources they consume 
and the waste they generate unnecessarily. 

Most of the time, careless waste disposals and its mismanagement are not a matter of awareness; 
rather people chose to be ignorant and neglect. If only the public are more supportive and 
encouraging, the decentralised system will work and provide the targeted results within a limited 
times frame. Awareness classes and programmes are recurring events in this city, despite of which 
the cooperation from the community’s part is not to the fullest.   

A major plus point of the current system here is that they have included the scrap dealers in the 
picture. With an agreement made with the Cooperation, the dealers could pick up the items they 
prefer when brought in by the public. This, in addition to making the system more effective, also 
might give a steady and guaranteed job to the dealers, as waste production though can become 
less, can never be ceased as long as human beings exist. 

When the domestic bio-degradable waste is being handled in the houses using kitchen bins, pipe 
composts and bio-gas plants, there are also Thumboormuzhis involved to deal with biodegradable 
waste collected from the roads and from those who lack the kind of facility in their houses. For the 
non-biodegradable waste, the city has adopted one of the best means. The cooperation has printed 
out a calendar based on which each type of waste will be collected and redistributed or taken up by 
agencies that has further use with them or recycle the waste. This cycle is followed throughout the 
city and people with recyclable or reusable waste bring them up to the stalls. There are separate 
days for clothes, e-waste, plastic, and other materials. This, in my opinion, could be an accurate 
way of able waste management. Further, the plastic collected are taken to the shredding unit which 
later will be used for tarring purposes.  

The system adopted, according to most of the responses I got, is adequate and capable of 
producing better results but it the support and cooperation of the laymen that matters the most. 
Along with this, the officials also face many other challenges in this field as explained above. With 
more support and apt technologies offered, the decentralised system of waste management can be 
more efficient and is a suitable means to follow throughout Kerala.  


